
YOUTH FOR CHANGE: BUILDING THE RESILIENCE OF SERBIAN YOUTH THROUGH ENGAGEMENT, 
LEADERSHIP AND DEVELOPMENT OF THEIR COGNITIVE AND SOCIAL-EMOTIONAL SKILLS
PSYCHOSOCIAL INNOVATION NETWORK (PIN)

SERBIA 12 MONTHS

To build the resilience of Serbian youth, their families, and the local community through youth 
engagement, leadership, and development of their cognitice and social-emotional skills.

OVERALL 
OBJECTIVE

SPECIFIC OBJECTIVES ACTIVITIES

Youth cognitive and social-emotional skills, competencies, 
and well-being are enhanced through psycho-educational 
workshops.

Youth leadership skills are strengthened through youth 
leadership program.

Youth sense of belongingness to their communities are 
enhanced through the organization of public events.

1. Design and preparation of the psycho-
educational workshop program in four high 
schools

2. Development of the youth leadership program.

3. Recording of a promotional video.
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PRELIMINARY ACTIVITY

A. Establishment of collaboration with 5 high schools in Belgrade, 
Sjenica, and Novi Pazar.

B. Baseline Study: preparation and assessment



ACTIVITY 4

1

251

ENDLINE STUDY:
•	 Development of 

questionnaires
•	 Data gathering
•	 Data analysis
•	 Report drafting

STUDENTS filled 
out end-line 
study report

ACTIVITY 3

20

1
1

200

YOUTH LEADERS mentored 
to develop & apply relevant 
skills and competencies

PROMOTIONAL VIDEO recorded

ONLINE PRESENTATION of 
project results

COPIES of project 
conclusions and lessons 
learned

ACTIVITY 2

20

1

20

YOUTH LEADERS elected 
through democratic and 
participatory election 
process 

YOUTH LEADERSHIP PROGRAM 
developed

YOUTH LEADERS completed 
additional training on youth 
leadership

ACTIVITY 1

ACHIEVED OUTPUTS
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10

251

PSYCHO-EDUCATIONAL 
was developed

MODULES comprising 
the psycho-educational 
program

STUDENTS received a 
certificate of completion 
of the psycho-educational 
program

funded by

4

288

1

MEMORANDA OF UNDERSTANDING signed 
with target high schools

HIGH-SCHOOL STUDENTS participated in 
questionnaires for the baseline study

BASELINE REPORT
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