MASAR

MONITORS | MEASURES | EVALUATES
P/CVE PROGRAMS

MASAR 104: MORE PROJECT ELEMENTS

21unicorns




MORE PROJECT ELEMENTS

ouat e This module teaches you how to:

< Projects

You arein
PVE and Education in Uganda

RRODIA

MATCH GOALS TO ACTIVITIES:
Connect the different elements of your program together.

SET INDICATORS:
Define indicators for each of your project’s goals and subgoals and
use the Indicator Generator.

CHECK RESOURCES FOR MM&.E AND COLLECTION METHODS:
Make sure you can collect data.

PROJECT YOUR RESULTS:
Set targets and benchmarks for your indicators.
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MATCH GOALS TO ACTIVITIES

o MASAR assists you in ensuring your goals are related to your project activities by
providing a matching exercise.
o QGuiding questions also ask you to describe the logical link between the goal and

related activity.

o These “checks” in the project design phase will ultimately create better, more

articulate MM&E results.
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MATCH GOALS TO ACTIVITIES

Projects

ouarein

VE Toolkit in Kenya S5EHISU

Description
This project is to create a customized toolkit for Kenya

Goals and
Theory of Change Objectives

Goals and
Activities Activities Indicators

Indicator Collection Resources and
Generator Methods Limitations

Capturing Results Results Display References

O 0 g &

Chats Library Settings

€ Section 5 is a matching

activity that allows you to
connect different elements

of your program.

Goals and Activities

You arein

CVE Toolkit in Kenya SEHIBU

Increase knowledge of Kenyan CSOs of CVE
terminology

€ Activities may be connected to

more than one goal.

€ Below, you can describe how

the activity relates to the goal in

d &
Library Settings a short sentence, checking the

logic of your program design.
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SET INDICATORS

o Indicators are a crucial component of the MM&E framework.

o MASAR asks you to create indicators for each of the goals and subgoals set
previously, ensuring your indicators are successfully matched to your goals.

o Indicators may be qualitative or quantitative, and you are able to set a baseline in

MASAR for future reference.
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SET INDICATORS

Indicators Indicators

€ As a reminder, the Glossary

In this section you will define your You are in

can help define terms. CVEToolkitinKenya

SEHI8U

Indicators describe how you will measure what
you are trying to change; Indicators can be
or

You need to think about how to capture a
for your indicator, before the change occurs. 6 Th e h igh | ighted |in ks wi " ta ke

Indicators can be described as

Jor . ' ' you to that item in the Library.

Explore our

Goals and Indicators

Create a new indicator below, or go to

Measure € Type in an indicator or multiple

Improved performance on knowledge-based
test

indicators for each goal.

Baseline € Don’t forget to add a baseline

Please state the updated baseline for this
indicator

if this is relevant.

REMOVE

New Indicator

g i<

Library Settings

g i<

Library Settings

© Hedayah



USE INDICATOR GENERATOR

Indicator Generator

The data for this indicator generator was drawn
from a number of sources and real programs on
preventing and countering violent extremism. The
data heavily relies on UNDP’s PVE Indicator Bank,
which was led by UNDP’s Regional Hub in Amman
and the Oslo Governance Center. MASAR
developers would like to thank UNDP for their
efforts, and acknowledge their contributions to
making this indicator generator possible.

To access UNDP’s PVE Indicator Bank,

g i<

Library Settings

€ The Indicator Generator can help
you choose indicators for your
program based on examples from
real P/CVE programs.

€ The Indicator Generator was based

on UNDP’s PVE Indicator Bank.

€ Click START to begin the Generator!

Indicator Generator

Number of formal and informal mentoring and coac...

Mentorships can foster understanding.

The quality of mentoring and coaching partnerships
The quality of the relationship will play an important

role in the transference of skills and knowledge, ben...

Number of insider mediators who report anincreas...

This knowledge can help facilitate the creation of
conflict resolution mechanisms that can be utilised...

Number of skilled insider mediators and emerging...
These activities provide a safe environment for
insider mediators to develop their skills under the t...

Percentage of young people who report positive rel...

Trusted role models and mentors for young people

offer a positive support network - resilience to VE (...

Number young people who cite positive role models
Trusted role models and mentors for young people

offer a positive support network - resilience to VE (...

Percentage of parents who report good communica...

Good relationships with parents provide support -
negative relationships increase vulnerability.

Percentage of increase in resources available to gov...

That building skills within govt dept. will improve
NAP delivery

g i<

Library Settings

€« MASAR recommends
indicators based on
your program type

and entry point.

€ You can also filter

the results manually.
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USE INDICATOR GENERATOR

Communication and Counter Narratives

Government and policymaking

Community (Resilience building or disengagement)-

Grassroots or NGO
Community Policing
Gender

General Prevention

Interfaith or intrafaith dialogue

€ You can manually filter the
indicators based on your

preferences.

Select a Goal
Select a goal or sub-goal to perform this indicator. This action
cannot be undone

Increase knowledge and skills of Kenyan CSOs of CVE
approaches

Increase knowledge of Kenyan CSOs of CVE terminology

Use this Indicator

€ If you find a relevant
indicator, you can add it

to your project.
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CHECK RESOURCES AND COLLECTION METHODS

o Once you have developed your indicators, it is important to identify how to collect
data.
* MASAR asks you to identify the relevant collection methods, and checks to make
sure it is feasible according to your goals and activities.
o Itis also important to think about what resources are available for MM&E.
* MASAR asks you to identify your MM&E resources, and checks to make sure you
have sufficient resources to conduct the evaluation as you stated.
o You may want to revisit the goals, activities or indicators if the resources and

collection methods are not appropriate for your project.
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CHECK RESOURCES AND COLLECTION METHODS

Collection Methods €« Glossa ry items describe the Resources and Limitations

You arein

are processess of . v ——
gathering and measuring information on targeted d Iffe rent elem e nts related CVE Toolkit in Kenya

variables in an established systematic fashion,

which then enables one to answer relevant tO resources and co"ection

questions and evaluate outcomes in the CVE

environment. Please list out the available resources for monitoring,

meth od S, measurement and evaluation in your program

Resources

This section will provide guidance on how you will
collect data with respect to your indicators. Click
on the data collection methods to learn more.

€ MASAR asks you to think about

Data collection methods are:

Answer the following questions different aspects of collecting

What are the limitations to available resources that might

impede MMSE? data while you are defining an

Write your answer here

appropriate method.

Who is responsible for MM&E for the program?

Write your answer here

Does that individual have acces to and knowledge of the P/
CVE program being implemented?

Write your answer here

g

Library Settings

g i<

Library Settings
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RESULTS

o MASAR helps to organize your results and project the impact of your CVE program

through the framework devised.

o You may choose to enter as much or as little data as you like, but it can be helpful to

visualize how your results connect back to your goals, indicators and Theory of

Change.
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CAPTURING RESULTS

Projects

Capturing Results

ouarein

VE Toolkit in Kenya S5EHISU

Youarein

o CVE Toolkit in Kenya
Pescription

This project is to create a customized toolkit for Kenya

Insert the results of the project based on each project goal
and indicators.

€ Outputs, outcomes and impact are

Goals and
Basics Theory of Change Objectives

defined in this section.

Indicator 1

Improved performance on knowledge-based test
Goals and

Activities Activities Indicators

Tap to Select Tap to Select € MASAR asks you to input the

ActualResults preferred results of your program

Input your Actual Results here

based on the indicators chosen.

Indicator Collection Resources and
Generator Methods Limitations
Evaluating Results

Input your Evaluating Results here

€ Section 10 captures your results

based on the framework devised.

Capturing Results Results Display References

O 0 g &

Chats Library Settings

g &

Library Settings
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RESULTS DISPLAY AND REFERENCES

Youarein

Projects

CVE Toolkit in Kenya

Basics

Activities

Indicator

Generator

Capturing Results

Theory of Change

Goals and
Activities

Collection
Methods

Results Display

D g

Chats Library

SEHI8U

Goals and
Objectives

Indicators

Resources and

Limitations

References

&

Settings

€ The section on “Results Display” is
accessible through the Desktop
version of MASAR. It re-organizes
the information you enter in the

“Capturing Results” section.

References

Pakistan's Madrassahs: Insuring a System o...
Singer, Peter W

5

Education and Countering Violent Extremi...
Zeiger, Sara

0

Catholic Relief Services' (CRS) Guidance fo...

Levine, Carlisle J.

0

g &

Library Settings

€ The References section allows

you to link Library items to

your project to be used or

referenced later.
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WRAP UP

o You should now be able to:
* Match your goals and activities.
e Set indicators for your goals.
* Use the Indicator Generator
* Check the collection methods and resources available, and use MASAR to help you
think through this process.
* Use MASAR to capture the results of your program.
* Display results and link resources in the Library to your project.

o For further clarifications, contact masar@hedayah.ae
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