MASAR

MONITORS | MEASURES | EVALUATES
P/CVE PROGRAMS

MASAR 103: CUSTOMIZING YOUR PROJECT L0y

A
ey S
Loy

21unicorns




CUSTOMIZING YOUR PROJECT
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This module teaches you how to:

You arein
PVE and Education in Uganda

RRODIA

ENTER PROJECT BASICS:

Highlights and requests key information required specifically
for your program

EVALUATE CONTEXT:
Shows how to think about designing your program.

DEVELOP THEORY OF CHANGE STATEMENT:
Write IF-THEN-BECAUSE statement for your program.

DESCRIBE GOALS/OBJECTIVES AND ACTIVITIES:

Based on ToC, list out your project’s goals and objectives plus
its main activities.
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ENTER PROJECT BASICS

o MASAR collects basic information about your project to include:

* Title of program e Recipients of the Program

* Summary or description * Target Population

* Dates * Entry point (Primary, Secondary, Tertiary Prevention)
* Location * Stakeholders

* Type of Program

o The data collected allows MASAR to make recommendations for resources based on
keywords affiliated with location, type of program, recipients and target population,

and entry point.
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ENTER PROJECT BASICS

Projects

. Basics
You arein

CVE Toolkit in Kenya 5EHI8U
Youarein

CVE Toolkit in Kenya SEHIBU

Title of Program

CVE Toolkit in Kenya €« MASAR collects basic data

Goals and
Basics Theory of Change Objectives

€ The project overview allows Summary or Description about your program that will

This project is to create a customized toolkit for Kenya

you to access the different aide its algorithm in

Goals and Dates of Program

Actvites Activiies Indicators steps of the tutorial that recommending resources.

06/29/2018 06/29/2020

com p rises MASAR- Geolocation

If applicable: You can select more than one option.

Country Cities
Indicator Collection Resources and
Generator Methods Limitations
Notes

Add additional location information here

Add additional location information here

Capturing Results Results Display References

You can select more than one option

D g G

Chats Library Settings

g i<

Library Settings
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ENTER PROJECT BASICS

Basics

You arein
CVE Toolkit in Kenya

SEHI8U

You can select more than one option
Art or Culture

Communication and Counter Narratives

Community Policing

Conflict resolution

Who is directly receiving the P/CVE program?

Number of Partic... Gender

Please use slider to state the age range.

SAVE

O 0 g i<

Library Settings

€ Make sure you save your

data as you go along.

CVE Toolkit in Kenya

Hedayah

There are some resources that we find for
you based in project latest updates.

Message CVE Toolkit in Kenya
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EVALUATE CONTEXT

o The first two steps to developing a good Theory of Change Statement requires the
CVE practitioner to think about the context and push/pull factors in the location of
implementation.

o MASAR offers guiding questions and places to enter data about your program
helping you evaluate local context.

o You can refer to the Library and suggested resources to help in your analysis.

o Good CVE work should be grounded in appropriate research to support the program

design!
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EVALUATE CONTEXT

Projects

Theory of Change

ouarein

VE Toolkit in Kenya S5EHISU

In this section you will write your Theory of Change 6 This section helps you think about

Statement. Discuss each of the sections with your
team before putting the information into MASAR.

Description
This project is to create a customized toolkit for Kenya

What d , your underlying assumptions.
ataoes mean:

. A theory of change (ToC) explains how and why your

6 Th e Th eo ry Of Ch d nge Sectlo n P/CVE intervention will bring about change through
the planned objectives and activities. A clear ToC

Goals and helps to articulate the logical flow from your goals

Basics Theory of Change Objectives h e I pS y0u With p rOg ram d ESign . and objectives to the change you want to achieve.

Why is Theory of Change so important?

A ToC explains how your program activities and
results are connected to each other. It offers a
testable hypothesis for determining the impact of
your P/CVE program.

Goals and
Activities Activities Indicators

Evaluate Context

Push and Pull Factors

Indicator Collection Resources and

Generator Methods Limitations Risk and Resilience

ToC Statement

Capturing Results Results Display References

O 0 g &

Chats Library Settings

g &

Library Settings
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EVALUATE CONTEXT

Evaluate Context Push and Pull Factors

€ Remember, if you have questions

You arein
CVE Toolkit in Kenya

Youarein

SEHI8U CVE Toolkit in Kenya

SEHISU on the terminology, refer to the

Before writing your ToC, you need to analyze the local
context of your P/CVE intervention. The following guiding
questions will help you with this.

What are the strengths and needs of the local community
for reducing violent extremism?

Write your answer here

What is the political atmosphere of the local context?

Write your answer here

What is the social atmosphere of the local context for
implementing P/CVE Programs?

Write your answer here

What is the economic atmosphere of the local context for
implementing P/CVE Programs?

Write your answer here

g i<

Library Settings

€ The guiding questions provide
structure to your thought

process.

€ All the information captured
here will be available in an
exportable report on the

Desktop version of MASAR.

List out the Push Factors

List out the Pull Factors

Guiding Questions about the drivers of CVE

How does your program contribute to reducing those push
and pull factors?

Write your answer here

How does your program contribute to the reduction of
violent extremism?

Write your answer here

Are there other factors at play that could influence your
program, either positivelv or negativelv?

SAVE NEXT

O 0 g i<

Library Settings

glossary at any time.
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DEVELOP TOC STATEMENT

o The Theory of Change Statement helps articulate your underlying assumptions and
logic for how your CVE program addresses the problems and context you defined in
the previous section.

o MASAR asks you to write a ToC Statement based on the logic of “IF”- “THEN"-
“BECAUSE".

o Your “IF” statement may be multiple parts, so there is the option of writing “AND”

statements that correspond with the “IF” section of the ToC Statement.
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DEVELOP TOC STATEMENT

ToC Statement Theory of Change

Inits simplest form, a ToC statement can be

expressed through IF... THEN... and BECAUSE. It

states the underlying assumptions of the program. . e .
This statement might be complex, there may be a <« ertlng your ToC Statement is
number of different factors involved. For example:

If we do X and Y, then A, B or C may occur, because

of DandE. relatively Simple if you have "A theory of change is an explanation of how and why an

action is believed to be capable of bringing about its planned

objectives, i.e. the changes it hopes to create through its G Iossa ry.

For more information and examples, see the case . = activities, thereby revealing underlying assumptions. A clear
studies section, or search for ToC in the Library. evaluated the Context SUff|C|ent|y. theory of change helps to articulate the logical flow from the
starting point (analysis) to the action (objective) to the
change the organization wants to achieve."

Theory of Change

€ Again, if you are confused by any

What is Theory of Change?

term, you can always access the

Go to Case Studies e

Why is Theory of Change important?

"Articulating a theory of change offers a clearer picture of the
intended result from an action, and explains how programme
activities and results are connected with each other and
contribute to achieving results at different levels. In other
words, a well-articulated theory of change represents a
testable hypothesis regarding how the planned activities will
contribute to achieving the desired results for the
programme (emphasis added)."

Example of Theory of Change Statement

6 Referring baCk tO recommended In its simplest form, a theory of change can be expresseed in

an “If...then...because” statement, For a program aimed at
reintegration of ex-combatants:

g &

Library Settings

resources in the chat or Library may

also guide your ToC Statement.
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DESCRIBE GOALS/OBIJECTIVES AND ACTIVITIES

o Setting goals and objectives is one key feature of MASAR.

o Developing activities that support those goals and objectives is useful for program
design.

o MASAR provides a basic framework and logic that guides the user to connect
different stages together.
* Reminders link each step back to your ToC Statement.

* Activities should be related to the goals of the project.

* At a later stage, you will link the activities of the project to the goals, so keep this in

mind as you are entering information.
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DESCRIBE GOALS AND OBIJECTIVES

Youarein

Projects

CVE Toolkit in Kenya

Basics

Activities

Indicator

Generator

Capturing Results

Theory of Change

Goals and
Activities

Collection
Methods

Results Display

D g

Chats Library

SEHI8U

Goals and
Objectives

Indicators

Resources and

Limitations

References

4

Settings

€ Setting goals and objectives is

critical to program design.

Goals and Objectives

In this section you will list out the goals and
objectives of your P/CVE program.

The goals and objectives of your program should
describe the changes that you want to see in your
and/or your

Your overall goal for your P/CVE program may be
set by donors. If this is the case, the overall goal
may not be achievable or measurable. As a P/CVE
program designer, you should break down the
overall Goals into sub-goals and sub-objectives to

help articulate how those goals can be measurable.

Your goals and objectives should be linked to your
Statement for your P/CVE
program.

The types of changes you might see are changes in:

For more information, search the appropriate term in
the Glossary.

g &

Library Settings

€ Goals and objectives should

link with the target population

and recipients you listed in the

BASICS phase.
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DESCRIBE GOALS AND OBIJECTIVES

Goals and Objectives

You arein
CVE Toolkit in Kenya

Goal 1

Increase knowledge and skills of Kenyan
CSOs of CVE approaches

Subgoal 1.1

Increase knowledge of Kenyan CSOs of CVE
terminology

Add Subgoal

g

Library

SEHI8U

G

Settings

€ Enter each goal separately. If there
are more specific goals for each

goal, you can create subgoals.

€ At any time you can remove a goal

using the trash icon.

Goals and Objectives

You arein
CVE Toolkit in Kenya

Goal 1

Increase knowledge and skills of Kenyan
CSOs of CVE approaches

Subgoal 1.1

Increase knowledge of Kenyan CSOs of CVE
terminology

Subgoal 1.2

Increase skills of Kenyan CSOs for designing
CVE activities

Subgoal 1.3

Increase skills of Kenyan CSOs for building
resilient youth

Add Subgoal

g

Library

SEHI8U

G

Settings

€ Be as specific as you can about
the goals of the project, as you
will set indicators for each goal

and subgoal.
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DESCRIBE ACTIVITIES

Projects

. Activities
You arein

CVE Toolkit in Kenya SEHI8U

You arein S5EHISU

CVE Toolkit inKenya € Explain each activity with a

Activity name short description as a reminder

Goals and

Basics Theory of Change Objectives Focus group discussion for CSOs about needs

to yourself and team members.

Description

6 Section 4 a"ows you to Describe your activity listed above
Progress € You can track your progress if

Write your new progress state here

Goalsand identify and describe your

Activities Activities Indicators

main  project  activities. the activity has been completed

REMOVE or not.

Indicator Collection Resources and
Generator Methods Limitations

Answer the following questions related to Activities.

Will you convene the recipients of your program? If yes,
how many times? List each separately.

. . Write your answer here
Capturing Results Results Display References

What are the actions or activities contained in your

SAVE NEXT

O 0 g i<

Library Settings

g &

Library Settings
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WRAP UP

o You should now be able to:

 Enter the project basics.

* Understand which sections of
project basics help MASAR to make
recommendations.

* Access recommended resources

from Library based on project basics.

o For further clarifications, contact

Evaluate the context and push & pull factors
of your program using MASAR’s Library.
Refer to the Glossary for confusing terms.
Write the ToC Statement in MASAR.

Write goals and objectives in MASAR.
Describe your activities in MASAR.
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